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" S 3sh 1 mHuawJu % 52/ 2 fHuQ
uvu dovivuiaau G, o _
- S wWuvdudutou
% AUSU tounusu (uan)
1 9900 - 10,500 100% 100%*180 = 180 180
2 10,501 - 11,500 90% 90%*180 = 162 144
3 11,501 - 12,500 80% 80%*180 = 144 108
4 12,501 - 13,500 70% 70%*180 = 126 712
5 > 13,500 60% 60%*180 = 108 36
auua
o e e va.lsudULay = 9,900 U
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dussiaLdian 9,750 — 9,930.0 EIRN LR NIYNVNNNANUNRTURAS
qQ
(325 uawn/fiu) (331 wrwn/fiu)
wUFuR TS Iva TN a RIS
FsawiTnau| LSutdaunilaaiiu = _ . tunaaswau _ ,
LL 11 LI 13 L WUUAIT | o rElasaae e Jrp— JEep— flszdiariaain
ARE® 15,000) (0.6) ({0.8) (1.0)

1 9,750 180 180 180 180 180 180 180
2 9, 800 130 180 178 155 170 180 181
3 9, 930 - 180 172 65 134 180 184
=1 9,990 - 180 172 a0 132 130 184
5 10, 00 - 180 171 55 130 1380 185
=] 10,050 - 180 170 30 120 180 186
r 10,100 - 180 168 5 110 1380 186
8 10,120 - 180 167 - 106 180 187
9 10,150 - 180 166 - 100 180 187
10 10,170 - 180 166 - gl 180 188
11 10,190 - 180 165 - a2 1380 188
12 10,200 - 180 165 - Q0 180 188
13 10,250 - 180 163 - 80 130 189
14 10, 280 - 180 162 - s 180 190
15 10,300 - 180 161 - FO 130 190
16 10,400 - 180 158 - 50 130 192
17 10, 500 - 180 154 - 30 130 194
18 11,00 - 180 137 - — 1380 203
19 12, 000 — 180 103 - — 180 222
20 12,500 — 180 86 - — 130 231
21 12, 700 — 180 7 - — 130 2349
22 15, 000 - 180 59 - — 1380 240
23 14, 000 - 180 34 - - 1380 258
2 14,600 - 180 14 - - 180 270
25 14,900 - 180 3 = - 180 275
26 15,100 - 180 = - - 180 279
27 15, 500 . 180 — — . 1380 286
28 15,800 - 180 — - - 180 292
29 16,000 - 180 = = — 1380 295
30 16,500 180 1380 305
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RURBUBNAUANNMNNIANE (Starting Rate)

s:dumisfnun 2561/2562 2563
g%?1s1alc‘\au (L.3/ 5,670 _ 7.920 _ 9900 - 10,080 -
Unarhiu 8,200 10,500 12,000 ?

46% 36% 24% . ?
b s 8.400 11,000 12,500 '
0% 15,750 2
eI 11,500 13,700
43% 29% 329% . ?
U.0%_UtuB 12.200 14,000 16,500 -
I U.0%_5e0: 15200 28% 17,800 29% 19,500 21% ? ? 3
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“‘WANTZVIU” ABLATIRSINNULADL

— UANNIS

35000 - ss'm v a A a 1 [ %
1. TAs9as19RumanAann “MINTU” HANNL

4 1 I o (¢ ! 31/ ° !
30000 27,500 “AaIA” A lNENTU “BRgAAnTusn lual”

25000 - 23,100
E 20000 - 16.300 A o Yy a = B i
: 2. N1 TATNATINULAAULTA9RN “AAA
lsm 7 [-%4 %4 [-%4 1 v ?/ CI> 1 o v 1
UFUANNTIZERTIANRANNTUR TN N1 T “AN
10000 - 12,400 . -
Han naNg” (Midpoint) 289ULAAZNIEUANNLLARU
5000 - 7'm %4 %4 ng v Aa = Vo o
15U N197UFURWAU IR LUNLENI WA Aa
0 %d 11 1 e
1 2 3 4 5 1475 “speed up slow down” AaullsuNadL
o A& v
Job Grade ¢ Employee © Midpoint ﬂ ﬁ‘zﬂflﬂﬂiﬂ

Usumwmuwanszuu — Dr.Supot Naksawat 31
www.hrzania.com



L hrzania

.....................

3. umsn1ssuNamIa1eusni 2563

NIATNIF5UND = 3. MIAAAUNW/NITAAAW/NITLNNUTZANTN TN/

v

v o | (]
ﬂ’]‘é‘%“lJN’ﬂﬂQ.jMﬁ LL?QQ’]uLﬂEEIm‘ﬂ’]EIq Lﬂumu

s TOP5 mmmﬁuﬁ@mmﬁmﬂﬁwmﬂrfoa (NIRASTNIFLTI5U)

1 Y a v

71 e aauax OT saudsanian OT (25%)
U o 45, o LSUNAUNUALEaN (ANUATLULNEIAT )
b % U ]
Human Capital ;
i 26:; e Hiring Freeze
Ussiunasimunl¥adedon 15 i
NAEINIENANG T L1 TINSLLIUNNS
18 ® gapuINNe NN UMYARNTau (NRaulsyantl)
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aqumiﬂg'ﬁﬂwﬂﬂ 2020

= =l = o as 1 4 | s e = as = = as
wsgAR Tnaill 2020 duuTuuludradneang U ay warnsnIn1assuInau laedunaann 3 idadu
1eun 1) nanszuusatiiavaavdsasunsan (dalauinluad) 2) Sninsurasaasnisuslnanwewiduida
(6@ Steroid) uaz 3) AnunINTULASTASIASILASHEAR (F19n1aaauuna lusuaa)

GDP Forecast by contribution

Contribution to GDP growth Unit: percentage points
Unit: %YoY, percentage points

. . '
Stat Discrepancy T SwAwAASgil
) 0.4 . s . Ummmaﬂum}lu
Change Inventories . Lﬁwgﬁnu'ln“ifu Uil
o Net Exports G&S wilh Tauiawizms
. 2.0 AU IUAININTANT
m Public Investment «— "
— Uszanidulouitasey
i Public Consumption wmmﬂ'ﬁ’a‘wu'ﬂm
Private Investment ASIToU
B Private Consumption
-O~GDP - -
Us I S G I I A N 2019f 2020f
DM A M U 33
Source: EIC analysis based on data from NESDB v
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ﬂqutﬁﬁug'ﬁqvlmﬁj 2020

AT iassassannansenuaas Tech Disruption wazdsauggeany

q

Impact from automation Impact from aging population

Share of overtime worker* People in and out of labor force (end period) Increase
from t-1
Unit: % of total employed persons Unit: million persons
2014 2015 2016 2017 2018 10M19 W oooe%se
30 25.4 2.7 )13 206 from t-1
20 : : 19.5 17.9 1. Labor force [EEK) 392 A 378 37.7 3844 374 B
10 Employed persons 38.7 38.9 374wy 372w 379 370 vy
1.42. = Thai
0 Unemployed persons  0.22 0.25 0.30 0.36 035 ¥ 035 | peopleaged
15 and over
2014 2015 2016 2017 2018 2Qi9 Unemployment rate 0.6 0.7 0.8 10 0.9 0.9
Number of 2. Not in labor force: Total . 18.0 A 184 A
OT workers 9.7 8.6 8.0 7.7 7.4 6.7
{unit: million Not in labor force: too old 5.4 5.6 6.2 6.6 6.9 7.1
persons) 3 million OT jobs

lost in 5 years! Not in Iabor force: [ 47V 54 5.6 53 VY 57

doing housework

As automation adoption become more widespread among Labor force shrinkage means fewer people earning income. Purchasing
entrepreneurs, OT job opportunities declined. HH income thus suffered power as a whole thus declines. Also, long-term potential growth will be
as income from working extra hours disappeared. under pressure from this trend.
Us
Note: * Overtime workers are workers who work for 50 hours per week or more. **others are such as studying, doing housework, being disabled, etc. 34

WA

Source: EIC analvsis based on data from OAE. NSO. CEIC
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nagNSAUYAINS (People Issues)
naqﬂﬁﬁ 1: NAYNEUTNUEANEY
naqﬂﬁ'ﬁ 2 : NAENSINEHAMUAIYNDUNUUA
AN 3 : nagNEANsNSanens
naqwﬁﬁ 4 : NALNENIFAANITAULN
NOENET 5 : NALNSAUNUUTINY
ﬂaqwﬁ‘ﬁ 6: ﬂ@qmﬁ‘ﬁﬁﬂw‘i’qﬂdqmmm
nagnia 7 : nagngAdawinnann
ﬂaqwﬁ‘ﬁ 8 : NALNTAIANGINIIAAA
naqﬂﬁﬁ 9 : NAYNEAIAULLNAN
ﬂ@ﬂmﬁ“ﬁ 10 : NALNSATARNITUINUULUE ANE 1
ﬂ@qmﬁrﬁ 11 : NAENTAIUNANANRDLUNY
nagNEA 12 NALNTANENIUIBINITNIIY
naqwﬁﬁ 13 : NAYNENITANLAIRDLLNUATNRANTULAZANY

NAENSAIUANNTNITOVEI09ANT (Organizational Capability)

nagNi 14 : nagNENNTFELFLLL 70:20:10

RaENET 15 : naEMSMsAaLIY

nNagNSA 16 : nagmEnITaiIgE Ul

nagnsi 17 : nagnsaauLIunedng

nagngi 18 NAENTATIULIUAUILA WA AANTTHAMNI LR ATRLFARRIAN
nagnsi 19 : nagnsusdnalunadla

RAENET 20 : NAENS HR Digital Platform

ﬂﬁfg‘i’li%gﬁ‘l—!ﬂ?1Nﬁﬂﬂﬂ§ﬂﬂﬂl®ﬂi$ﬂﬂl!ﬁ$ﬂi$ﬂ’J‘I—!fﬂiﬁ%ﬂu

(System/Process Alignment)
NAgNTN 25 : NAENT OKRs

¢y U dJd . N v
s c v 3 H ° :
. J o o
Nagnon 21 : NRENHAITN DNA B3ANT NAgNTN 27 : NAENSAUNIIAINANINEININIIUIUL Dual W8T Network
s 'S 1A s '
NagNTN 22 : NagNFaINAHENaIANg ARENET 28 : NRUNESATRLILYA
s IS i o | ? v 9
NAYNSN 23 : NALNBADIUANNIVUINAIINGD ARENET 29 : NAENENTWAIUNBIANS
UsuAes e s ¢ i toa e .
hr- ﬂaqnﬁﬂ 24 : ﬂ@i!‘l/lﬁﬂﬁ"]\m\‘iﬂﬂ‘itm\? ngh Performer NAYNTN 30 : NAYNTRAIANTLLLL Aglle & Scrum 35
www.hr: : :




asudauu:un

* 521) “Tane” visamINAaINITIRLTEN LiEH

o

* nnsaa@ns lintinaud laudedAny
* nanitlfunuLanYAL

. .. "MsUSUAIYIVONU
- AuuRqARR MRz A nans:nulud 2563 0
- A71uA minimum guarantee auenntuliiovonma
- winidnaueendlu 4 nqu Fndngmalud — nuamsin) 917A1SUSUAIIV0 U
= _ = 1 &
® |5i3eI1y Q & A wans-rlucloumsluL
o o ] 2555 (JuauuinitH
¢ ﬂlﬂﬁ;lj@ﬂﬁ‘zﬂﬂ‘]_lﬁl@'méll (winNan1sliu/nsmsvianniaqiiu/aansenu/anuou 1BUlGauvavwlAvIU
wiinaun el suviseld sl / nanssnueesudsyanase lnanuuIndu BuAdU
FIUANGTANIINDINANIENUARTRIEY | 11 aTARNT AN "gasssuMgiu”’ Mav

a1 viraluda [Wudu / 3501915 ure9LTEn e / wia luds:taunninmeg

N19N19UTU (AYTLAUBAN 3 WiIN4)

* nunIUUlaLg/USTUIAIRNAL LN UL DILTEN/
UssANBNINILSIU

Usumwmuwanszuu — Dr.Supot Naksawat
www.hrzania.com



AN QTN LA

N
o

“UIASNITTUND AU UBANY 2563

58USuA191v
WEANS:NU

(mAUHun)

il - (VU

HANIENUBIAIISTUAT
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uns1AN 2563 www.hrzania.com
9.00 -12.00 1.

supot_n2000@yahoo.com
www.hrzania.com

087-6018039

L Q h VZania Line ID : supotnaksawat

h peopleBRAIN Page: hrzania
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